Stakeholder Interests and Influences

	Shareholders
	They will want to ensure that a business applying or with existing funding can meet the terms and conditions of their agreement

	They exert influence through their decision-making.

	Managers
	This group have an interest in the wealth generated in the local area


	This group are fundamental in the image of the product and company through their work ethic and productivity.


	Employees
	They want the firm to be profitable to provide them with the Highest Return on their capital
	They exert influence over the way the company is managed through voting rights and selling of their stake.

	Customers
	They are interested in limiting their benefit payouts and gaining through taxes. They are also interested in the return they receive from businesses through tax


	They can influence purchasing and operation costs, through credit terms and discounts offered.


	Banks/Other lenders
	This group are interested in job security and wages


	They can withhold funds or request quicker repayments.


	Suppliers
	This group are interested in maintaining high local employment and encouraging business growth.

	This group are a major contributor to the overall success of a product or service by recommending the product or shopping elsewhere.  

	Local community
	Responsibility, status and security are the main interests of this group
	This group influence through legislation and economic policies.  

	Taxpayers
	They are interested in what their taxes are being used for in the local community, and who is in control of the decisions
	These people influence the decision making of local councils but voting at elections

	Central Government
	They expect value for money and high standards.
	This group can protest if unhappy.  


	Local Government
	They want repeat business and are interested in whether payments can be received
	They can influence the success of local services such as libraries and schools through adequate funding. 


