CALENDAR - 2016/2017
COURSE NAME – CfE Higher Business Management
	Week
	Week Beginning
	Internal Calendar
	Course Plan
	

	1
	30 May 2016
	S5/6 Timetable
	Introduction

Role of Business in Society
	

	2
	06 June 2016
	
	Sectors or the Economy.  Sectors of Industry
	

	3
	13 June 2016
	
	Types of Organisations
	

	4
	20 June 2016
	
	Types of Organisations

Sources of Finance
	Assess FM 2.1?

	5
	27 June 2016
	
	Objectives and Growth
	

	SUMMER HOLIDAYS

	6
	15 August 2016
	In-Service Monday
	Recap June’s material

Stakeholders
	

	7
	22 August 2016
	
	Internal and External Factors (Comp and Economic Policy)
	

	8
	29 August 2016
	
	Corporate Culture, CSR, Mission Statements, Role of Manager
	Assess  UB 1.1 and 1.2

	9
	05 Sept 2016
	
	Decision Making
	Assess UB 2.1, 2.2 and 2.3

	10
	12 Sept 2016
	
	Internal Organisation
	Assess UB 1.3

	11
	19 Sept 2016
	Friday Holiday
	Role of Marketing

Product v Market Led

Methods of Market Research 
	

	12
	26 Sept 2016
	Monday Holiday
	Marketing Mix – Place

Marketing Mix - Product
	

	13
	03 Oct 2016
	Business Trip
	Assessment
	Assess Marketing 1.1 and 1.3

	OCTOBER HOLIDAYS

	14
	31 Oct 2016
	
	Marketing - PLC

Marketing Mix – Pricing Strategies


	Re-assess Understanding Business

	15
	07 Nov 2016
	
	Marketing Mix - Promotion

	

	16
	14 Nov 2016
	
	Extended Marketing Mix


	Assess Marketing 1.2

	17
	21 Nov 2016
	
	Use of ICT in Marketing
Course Assignment Planning
	Assess Marketing 1.4

	18
	28 Nov 2016
	
	Role of HR

Workforce Planning

Recruitment and Selection
	

	19
	05 Dec 2016
	
	Motivation – theories

Flexible working practices 

Training
	Assess HRM 1.1

	20
	12 Dec 2016
	
	Motivation – Leadership and Role of Managers

Appraisal

Course Assignment Planning
	Assess HRM 1.2

	21
	19 Dec 2016
	
	Supporting Staff 

Employee Relations

Industrial Action

Legislation 

	

	CHRISTMAS HOLIDAYS

	22
	9 Jan 2017
	
	Revision
	Assess HRM 1.3 and 1.4

	23 - 24
	16 - 27 Jan 2017
	Study Leave
	
	

	25
	30 Jan 2017
	
	Course Assignment - Research
	

	26
	06 Feb 2017
	
	Course Assignment – Research and Write Up
	

	27
	13 Feb 2017
	Holiday and 2 x In-Service
	Prelim Review
	

	28
	20 Feb 2017
	
	Role of Finance

Budgets
	

	29
	27 Feb 2017
	
	Financial Statements
Ratios 
	Assess FM 2.1?
Assess FM 2.2

	30
	06 March 2017
	
	Improving Ratios

Users of Financial Information

Use of IT in Finance 
	Assess FM 2.3

	31
	13 March 2017
	
	Role of Operations

Production Methods

Automation
	Assess Ops 2.3

	32
	20 March 2017
	
	Stock Control

JIT

Methods of Ensuring Quality
	Assess Ops 2.1

	33
	27 March 2017
	
	Ethics – Fairtrade and Ethical Trading

Waste Management and Sustainability 

Use of ICT in Operations
	Assess Ops 2.2
Assess Ops 2.4

	EASTER HOLIDAYS

	34
	17 April 2017
	Monday Holiday
	Past Papers, Revision


	Reassessments

	35
	24 April 2017
	Last week before Study Leave
	Past Papers, Revision


	

	36
	02 May 2016
	Study Leave
	
	


