CALENDAR - 2016/2017
COURSE NAME – National 5 Business Management
	Week
	Week Beginning
	Internal Calendar
	Course Plan

	1
	23 May 2016


	New Timetable 
S5 and S6 back from Study Leave
	Introduction to course 
Needs and Wants

Goods and Services

Factors of Production and Consumption 
Provision of Goods and Services 

Input, Output and Adding Value

	2
	30 May 2016
	
	Sectors of Industry (Primary, Secondary and Tertiary) 
Private Sector of the Economy  - Sole Traders

	3
	06 June 2016
	
	Private Sector Business Organisations – Partnership and Private Limited Companies
Public Sector of the Economy 

	4
	13 June 2016
	
	Third Sector of the Economy
Non-Profit Making Organisations

Social Enterprises

	5
	20 June 2016
	
	Corporate Social Responsibility 
Ethical Trading

	6
	27 June 2016
	In-Service Mon
	Recap of material covered before summer

Enterprise

Enterprising Skills and Qualities

	7
	15 August 2016
	
	Customer Satisfaction

Methods of maximising customer service

	8
	22 August 2016
	
	Internal Factors – financial, HR and technology

External Factors - PESTEC

	9
	29 August 2016
	
	Stakeholders – Internal and External

Interest, Influence and Impact of each.

	10
	05 Sept 2016
	
	UNIT ASSESSMENT FOR UNDERSTANDING BUSINESS      


	11
	12 Sept 2016
	
	Market Research – Desk and Field

Costs and benefits  

	12
	19 Sept 2016
	
	Market Segments

Target Market

Marketing Mix

	13
	26 Sept 2016
	
	Branding 
Product development 
Product Life Cycle 

	
	03 Oct 2016
	October Break
	

	14
	24 Oct 2016
	
	Pricing Strategies 

Place – business location 
Distribution methods  

	15
	31 Oct 2016
	
	Promotional Strategies 
UNIT ASSESSMENT FOR MARKETING
CASE STUDIES

	16
	07 Nov 2016
	
	Methods of Production 
Stock Management – over-stocking and  under-stocking 

	17
	14 Nov 2016
	
	Suppliers and factors to consider when choosing a supplier

Quality control, Quality Management

	18
	21 Nov 2016
	
	Wastage, recycling and packaging

Role of technology in Marketing and Operations

Revision for Internal Assessment

	19
	28 Nov 2016
	
	UNIT ASSESSMENT FOR OPERATIONS
CASE STUDIES

	20
	05 Dec 2016
	
	Sources of Finance 

Profit Statements – Production Costs, Gross Profit and Net Profit

	21
	12 Dec 2016
	
	Cash Flow Issues and Solutions

	
	19 Dec 2016
	Christmas Break
	

	22
	09 Jan 2017
	
	UNIT ASSESSMENT FOR FINANCE 

Revision for Exam

	23
	16 Jan 2017
	Prelims all week
	

	24
	23 Jan 2017
	
	Introduction to Human Resources

	25
	30 Jan 2017
	
	Recruitment and Selection

Training – Methods Cost and Benefits

	26
	06 Feb 2017
	
	Motivating and Retaining Staff

Payment Systems

Industrial Action

	27
	13 Feb 2017
	
	Current legislation

Role of Technology in HR and Finance

	28
	20 Feb 2017
	16 Feb : Holiday
	UNIT ASSESSMENT FOR HRM

	29
	27 Feb 2017
	
	Course Assignment

	30
	06 March 2017
	
	Course Assignment

	31
	13 March 2017
	
	Course Assignment  

N4 AVU

	32
	20 March 2017
	
	Revision and catch up on Unit Assessments

	33
	27 March 2017
	
	Revision and catch up on Unit Assessments

	34
	17 April 2017
	Easter Break
	Revision and catch up on Unit Assessments

	35
	24 April 2017
	
	Revision


